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REFERENCES

For background information on the Cincinnati Streetcar,
please go to http://www.cincinnati-oh.gov/streetcar/

For previous months’ reports or PowerPoint presentations
to the Major Transportation & Regional Cooperation Council
Committee, please go to http://www.cincinnati-
oh.gov/streetcar/documents-references/
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CFD
CPD
CBD
DBE
FAI
FLSSC
FTA
MOF
MPD
OCS
OoDOT
OUPS
PMOC
SORTA
SSCVR

ACRONYMS

Cincinnati Fire Department

Cincinnati Police Department

Central Business District

Disadvantaged Business Enterprises

First Article Inspection

Fire Life Safety and Security Committee

Federal Transit Administration

Maintenance And Operations Facility

Messer, Prus, Delta Rail Joint Venture

Overhead Contact System

Ohio Department of Transportation

Ohio Utility Protection Service

Project Management Oversight Consultant (FTA’s)
Southwest Ohio Regional Transit Authority

Safety and Security Certification Verification Report
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SSRC
TANK
TAA
TPSS
TVM
VTICA
WTM

ACRONYMS

Safety and Security Review Committee

Transit Authority of Northern Kentucky

Track Access Authorization

Traction Power Substation

Ticket Vending Machine

Voluntary Tax Incentive Contribution Agreement
Wheel Truing Machine
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The Grand Opening - September 9, 2016
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1.0. PROGRESS SUMMARY

The Grand Opening for revenue service happened both as
scheduled (September 9, 2016 - 6 days prior to the deadline) & well
within the capital budget in the set in the TIGER 3 Grant
agreement.

MPD met all of their contractual construction deadlines.

CAF missed all of their contractual deadlines, but did achieve
“contractual delivery” of all five streetcars in sufficient time to allow
testing, driver training, and pre-revenue service prior to the Grand
Opening.

Last minor civil construction and vehicle punch list work underway.
Turnover of assets to SORTA has taken place.
Work continues to fine-tune supporting systems.

Work continues on fine-tuning the VTICA and other operational
funding processes and procedures

Cincinnati Bell

conhnector

September 2016 Monthly Report 8



1.0. PROGRESS SUMMARY
GRAND OPENING
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The Mayor & City Council Members celebrate the Grand Opening of the Cincinnati Bell Connector
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1.0. PROGRESS SUMMARY
GRAND OPENING

Carolyn Flowers, FTA Acting Administrator, speaking during the Grand Opening
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1.0. PROGRESS SUMMARY
GRAND OPENING

LET'S, RIDE

Tha,
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Cincinats Bell CONNECTOr

CUAND OFENING -SEFTR 201

The Mayor and the City’s First Lady join John Schneider at the speaker’s podium to sign the
ceremonial shovel from the project ground breaking
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1.0. PROGRESS SUMMARY
GRAND OPENING

The Mayor joins the former Mayor and Vice Mayor prior to the ceremonial “First Ride”
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1.0. PROGRESS SUMMARY
GRAND OPENING

N

Carolyn, Acting FTA Admlnlstrator, and DW|ght Ferrell, SORTA General Manager,

enjoy the ceremonial “First Ride”
September 2016 Monthly Report

13



1.0. PROGRESS SUMMARY
GRAND OPENING
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The City of Cincinnati Project Team joined by the TRANNSDEV Operations Manager
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1.0. PROGRESS SUMMARY
GRAND OPENING

Paul Grether, SORTA Rail Services Director coordinating the ceremonial “First Ride”
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1.0. PROGRESS SUMMARY
GRAND OPENING
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Mike Wagner, CAF Project Manager for the vehicle assembly & delivery with
Jason Shorten, MPD Project Executive for the construction contract
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1.0. PROGRESS SUMMARY
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TRANSDEV management team, SORTA'’s trnkey opérating and méintenance contractor,
at the Grand Opening
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1.0. PROGRESS SUMMARY
GRAND OPENING
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Two of TRANSDEV’s operational employees assist in the Grand Opening
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1.0. PROGRESS SUMMARY

CAF’s in-town warranty service team at the Grand Opening
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1.0. PROGRESS SUMMARY
GRAND OPENING

Earl Clark, transit historian, enjoys the ceremonial “First Ride”
September 2016 Monthly Report
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1.0. PROGRESS SUMMARY
GRAND OPENING

Streetcar Grand Opening Transit History display at the Public Library, Main Downtown Bragclzh
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1.0. PROGRESS SUMMARY

Riders gather at the station stops for their Grand Opening weekend ride
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1.0. PROGRESS SUMMARY
GRAND OPENING WEEKEND RIDERSHIP

@li

Riders at Stop #1, are not deterred by a After the downpour, Transdev maintenance staff
downpour in their wait for their ride on moping up the water tracked into the streetcar
the streetcar
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1.0. PROGRESS SUMMARY
GRAND OPENING WEEKEND RIDERSHIP

Television cameras were everywhere interviewing patrons on the Grand Opening Weekend
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1.1.

MPD Construction Contract Milestone Dates:

PROGRESS SUMMARY

Milestone
(Bid Docs)

Original Contract Dates

Change Order #1

OTR Loop & MOF Substantial Completion

June 15, 2014

Change Order #5

3000 ft. Test Track & MOF Substantial Completion July 15, 2014 March 1, 2015 March 21, 2015
Substantial Completion of OTR Loop March 1, 2015 June 29, 2015 July 19, 2015
Substantial Completion of All Work October 1, 2015 March 15, 2016 April 4, 2016

Revenue Service

April 2, 2016

September 15, 2016

September 15, 2016

All deadlines met «

CAF Contract Modification #2 (executed on August 1, 2014):

Milestone

Contractual Late Date

Contractual Delivery of 1st Car

September 17, 2015

Contractual Delivery of 2nd Car

October 17, 2015

Contractual Delivery of 3rd Car

November 17, 2015

Contractual Delivery of 4th Car

November 17, 2015

Contractual Delivery of 5th Car

December 17, 2015

X X X X X

Deadlines missed X

Cincinnati Bell

connector
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2.1. SEPTEMBER 2016 CIVIL CONSTRUCTION
SCHEDULE SUMMARY

2010
ol i
D Deseription ‘ Origin Start Finish ‘ Area )
Puration; ) 10 W e o W e T ) 14

1 MOTRoad Removal Trackwork Start 1 OS/1S/TIAL DRIIBIIA Him 12th to Menr

2 Track/Moad Complete 1 O|r00fl4A! 0100144 Eim/ 12th to Henr

2 | MOT/Road Removal Trackwork Starnt 1] 12/20/13A  12/20/13A Race/ Elder 1o 120

4 | Track/Road Complate 1 040V I4A CHOI/14A Race/ Elder to 120 Proect dellve red

] MOT/Road RemovalTrackwork Start 1| OW24/14A 0241144 Central/ Race to Man J

Y Trach/Road Complete 1] OB/18/14A D&18/14A Cantrall Race 10 Man | nto fa re Se erce

7 | MOT/Road RemovalTrackwork Stan_ N otanieal S Y2 Main 1o Eir

L] Track/Road Complete 1. O7NTII4A O7/IITI4A 121 Main to Eir 6 days ea rly

1 MOT/Rosd RemovalTrachkwork Start 1| OO/30/14A 1 C&/30/14A OTR Tums and Diamen
12 | Track/Road Complete 1 08/13/14A 0B/13/14A OTR Tums and Diamon

9 | MOT/Road RemevalTrackwork Start 1 OWIB/IFA DRRB/4A MOF Area Tum Quts
10 | Track/Road Complete 1 123u18A] 12311484 MOF Area Tum Oub

13 | MOT/Road RemovalTrackwork Starn 1) OB/11/14A OB/11/14A Walnut'Central to 2nc

14 | Track/Road Complete 1 OB/18/15A] O5/18/15A WalnuvCentral to 2n¢

1% | MOT/oad Removal/Trackwork Start 1| O0/O14A 1 CU/O2/14A 2nd Street and Bridges

18 | Track/Road Complute 1] 11/08515A] 11/08/15A 2nd Street and Bridges

17| MOT/Road RemovaiTrackwork Stan 1| 0330118A] 05/01/15A _Maini2nd 1o 12%

18 Track/Road Complete 1 OQ/2418A OWI4NM0A Maln/2nd to 1210
2 3000° Test Track ) 03/20/154 OTR
25 | MOF Complete 0 03/20/154 OTR
30 | Power and Stations - OTR 0 O7/ATIBA OTF 2
50 | Power, Stations, Paving, and Clossout - CRD 0 | o404n0A coe g
80 | Pay Service Available | o | cwooneal cec ‘1 Pay Service Available

FE‘G.'P: g’:‘:: §§’%§;‘|§ Conwac #121C000080
| ate: ontrast
ata Date: OB/ 1571
A September 15, 2018 - Project Schedule
Run Date: 1007716 FINAL - FROJECT COMPLETE

Streetoar 2016_09-19 ppx Page 1A
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2.1. CIVIL CONSTRUCTION

STATUS

Track:

« Complete October 2015 ]
OCS:

« Complete October 2015 —
Paving:

« Complete October 2015 —
Stops:

« Complete November 2015 O

MOF: *

* Substantially complete March 2015

Cincinnati Bell

cohnhector
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MPD’s electrical subcontractor completing punch list work on overhead signs
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: Streetcar 2.1. CIVIL CONSTRUCTION STATUS
g Paid 5
Fare Zone

Tickets Required

To enter. nocupy, or remain iIn &
designated paid fare zone you must

* Have a valid streetcar ftare or Do
actively angaged i the purchase of
o fare; AND

¢ Be activsly Basrding, disembars ing
Of waiting for a streetcar vehicio

ndor CMC T20-7 and 2l
MAdETRAnGt penatmy wdar CMC 1)0-8

A combined effort by Public Services Work has continued by both MPD
and MPD defined the Fare enforcement and SORTA to improve reliability of
zone on each station prior to the Grand the information on the Real-Time-

Opening Displays (Passenger Information
Displays)

September 2016 Monthly Report 29



2.2. UTILITY WORK

Utility work, including street and sidewalk is in the contractual
closeout phase:

* Duke Electric 100% complete
 Duke Gas 100% complete
« Cincinnati Bell 100% complete
« Water 100% complete
« Level 3 100% complete
 Chilled Water 100% complete
« Time Warner Cable 100% complete
« MSD (Sewer) 100% complete

Cincinnat: Bell

conhector
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2.3. COMMUNITY INVOLVEMENT &
COMMUNICATION

Cincinnati Bell
connector

Cincinnati Bell Connector
Grand Opening

LET'S RIDE Weekend Special

|| " Edition!
illis =

Join us in celebrating the grand
opening of the Cincinnatl Bell
Connector all weekend long!

Cincinnati Bell connector

The celebration starts at 10:30
a.m, on Friday, Sept. 9 at
Washington Park with a
dedication ceremony followed by an inaugural first ride, The Cincinnati Bell Connector will
open to the public at noon.

GRAND OPENING * SEPT 9-11, 2016

Here's everything you need to know to plan an
exciting weekend on the CB Connector:

Plan your weekend:

* Check out the list of events, discounts and performances at each stop

September 2016 Monthly Report

*  Watch the "How to ride" and safety videos to nBeStreetcarSate here

To Ride:

* Hop on the CB Connector at any of the 18 stations along the route botween The
Banks, Downtown and GTR. View map here

* Board through center doors with wheelchairs, bikes, strollers, etc,

* Long lines? You can ride the Metro streetcar circulator FREE to get to the next stop

* The CB Connector is FREE opening weekend thanks to our generous sponsors
Believe in Gnannati, CAF USA, Cincinnati Bell, Fred Craig, The Carol Ann & Ralph V,
Hatle Jr./US Bank Foundation and the Joseph Automotive Group

o After the weekend:

o §1for 2-hour pass; 52 for a day pass available at ticket machines at each
staton
o Download the Cincy EZRide App to purchase passes on your smart phone

Hours:

Monday-Thursday: 6:30 a.m.-midnight
Friday: 6:30 am.-1 a.m.

Saturday: 8a.m.-1am

Sunday & Holidays: 9a.m.-11 pm

Schedule: runs every 12-15 minutes

"Connect" with us!
Share your experience riding on the Cincinnati 8ell Connector using H#letsRideCincy!

Ei_ _[O%
/CBConnector l)

@ch_connector

What to See, Do and Taste

Riding the Cincinnati 8ell Connector will be the highlight of the grand opening weekend,
but there will be many other things to do from the riverfront, to downtown and OTR,
including the following:

* FREE rides on Carol Ann's Carousel all weekend, thanks to the Haile Foundation &
Cincinnati Park Board

* ArtsWorks chalk art and a self-gusded ArtWorks mural tour near many stations

* Cheese Festival at Smale Riverfront Park, Cincy Beer Fest on Fountain Square, and
Second Sunday on Main in OTR

* Buyone, get one free admission: National Underground Railroad Freedom Center
and Reds Hall of Fame Museum




2.3. COMMUNITY INVOLVEMENT &

COMMUNICATION

* Mascots on Main on Saturday from noon-4 pun. at Main Street streetcar station

*  Public Ubrary exhibit and talks about streetcar history

o Streetcar ltems for sale: Graeter's streetcar sundae, taste of 8elgium stroetcar
cookies, Rookwaod Pottery streetcar coasters, Cingy Shirts

Got Your Founders'
Card or
Commemorative
Token?

You ride free all weekend too!
Founders' Club Cards and
Commemorative Tokens will go into effect Sept. 12, There are still a few left for
sale at the Metro sales office or gaiine.

Let's ALL ride!
We anticipate large crowds this grand opening weekend, to ensure that everyone
gets a chance to ride you may be asked 1o get off the streetcar at Stop 1 The Banks
or Stop 8 Washington Park during busy times.

For complete information about the Cincinnatl Bell Connector, please visit
www_cincinnatibellconnector.com,

Stay in the Loop
Sharing this newsletter? Be sure you invite them to dick the "Sign Up" button
below!

o

SIGN UP

Connect with us: u

September 2016 Monthly Report
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2.3. COMMUNITY INVOLVEMENT &
COMMUNICATION

« SORTA is now tracking and scheduling all community presentations

« Continuing established involvement strategy:
— SORTA sends out Email monthly Streetcar Newsletters transitioned to Metro

— Media alerts for all closures or other work disrupting pedestrian or vehicular
traffic in coordination with RoadmapCincy

— Personal visits to businesses and groups now focus on streetcar safety and
how to ride

— Attendance at DCI/Police Sector Meetings

— Streetcar website www.cincinnatistreetcar.com has transitioned to
http://www.cincinnatibellconnector.com/ , now managed by SORTA. It still
includes links to all media, press releases, City Council reports and
documents and resources from the project history, but now has a greater
operational focus.

Cincinnati Bell
connhector
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2.3. COMMUNITY INVOLVEMENT &
COMMUNICATION

Internal City organizational development, familiarizing the departments
and other service providers with Streetcar safety and operational
characteristics, including how you work on a street with streetcar tracks

Speaker’s Bureau for groups that would like to hear about Cincinnati
Streetcar

Hamilton County Monthly Riverfront Joint Operations Task Force

Social media (twitter @CB_Connector, City of Cincinnati Facebook
page https://www.facebook.com/CincinnatiStreetcarOFFICIAL

Coordination with http://www.roadmapcincy.com/ to push out
information on streetcar related traffic matters

Cincinnati Bell
connhector
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2.3. COMMUNITY INVOLVEMENT &
COMMUNICATION

Track Access Authorization (TAA) process being administered by
SORTA/Transdev based on applications through CPD Special events or
DOTE Public Space Permit Process. People needing information on how
the process works should call Shawn Patton at the City DOTE Public Space
Permit Desk, 352-5287

Contractors, others working in ROW required to get a TAA authorization as
part of their normal ROW permit from City DOTE
— Allows streetcar operations to know who/what to expect in the street

— Streetcar operations is then able to coordinate work with all agencies and
contractors

OSHA rules require workers to observe a 10 foot safety envelope around
active OCS wire

Transdev is engaged in safety training/certification to utility company
workers

Cincinnati Bell
conhector
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2.4. MPD BILLINGS - SEPTEMBER 2016 REPORT

Bid Form Section Total Prev. Sept (Net Ret)
Incurred

Behind the Curb Work $224,543 $224,543 SO
Central Parkway Median $123,756 $123,756 SO
Civil, Roadway and Drainage $9,272,031 $9,268,069 $3,962
Communication System $763,959 $763,959 SO
Corrosion Control $354,682 $336,948 $17,734
Misc. Items $5,054,838 $5,024,032 $30,806
MOF Civil and Track $3,243,718 $3,243,718 S0
MOF $8,744,536 $8,744,536 S0
OCS Mainline $5,497,379 $5,497,379 SO
Signal System Streetcar $669,588 $669,588 S0
Streetcar Stop Shelters and Sitework | $2,188,745 $2,186,485 $2,260
Trackwork on Grade $12,889,768 | $12,889,768 SO
Trackwork on Structures $2,987,606 $2,987,606 SO
Traction Power $6,323,126 $6,322,455 S671
Traffic Signals and Lighting $4,543,174 $4,543,174 SO
Water Main - Main Street $2,207,191 $2,207,191 SO
Water Main - Walnut Street $1,780,106 $1,780,106 SO
CO#1 $492,933 S447,368 $45,565
CO#2 $52,861 $52,861 SO
CO#3 $1,211,750 $1,211,750 SO
CO#4 $273,233 $273,233 SO
CO#5 $637,108 $637,108 SO
CO#6 $307,532 $307,532 S0
Co#7 $65,168 $65,168 S0
CO#8 $317,654 $317,654 SO
CO#9 $176,923 $176,923 SO
CO#10 o) $0 $0
CO#11 $4,433 $4,433

CO#12 $8,070 $8,070 SO
CO#13 $128,550 $94,270 $34,280
Totals: $70,544,962 | $70,409,684 $135,278

Cincinnati Bell

conhector
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3.0. VEHICLES

Streetcar and the shuttle bus stand ready at the Grand Opening
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3.1. VEHICLES

TRANSDEV and the CAF Warranty Team had all vehicles available
on schedule for start of fare service on September 9, 2016.

As of July 12, 3016, the City had conditionally accepted all vehicles.

Spare parts delivery

— CAF quality personnel, City Project Manager & Transdev are working to
inspect and accept the considerable number of spare parts delivered to
date

— Additional spare parts are still yet to be received

— Additional special tools are still yet to be received

Cincinnati Bell

connhector
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4.0. BUDGET & EXPENDITURES

« Through September 30, 2016:

— $33,962,122.68 has been expended on the project (including
Duke escrow)

— Major Contract Activity:

« 14 change orders to the MPD construction contract have been
issued totaling $2,626,531.56

« Two change orders to the CAF vehicle contract have been issued
totaling $0

+ See Appendix A for breakout of Contingency Usage
« Remaining Contingency =$2.9 M

* Does not include $550,000 Fund 455 Contingency est. by
Ord. 106-2016

Cincinnati Bell

connhector
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4.0. BUDGET & EXPENDITURES

« Administration has continued discussions with FTA re: use of
remaining contingency for items proposed for four areas:

— Downtown Traffic Signal System Retiming - $300,000
— Startup Reimbursement - $550,000
— Capital Replacement Reserve - $1.0 M

— City capital equipment for streetcar - $329,000

 Fund 455 Contingency remains untouched

Cincinnati Bell

connector
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4.1. BUDGET & EXPENDITURES

Budget Category

ALLOCATED CONTINGENCY

SOURCES

USES

Completed

Contingency Uses

Pending
Contingency Uses

Estimated

Contingency Uses

Contingency
Remaining

Pre-Development
Real Estate

Construction
MOF
Utilities (Project)

©»

2,000,000 | $

1,998,794

Utilities (3rd Party)

Utilities (Duke Escrow)
Vehicles

Fare Vending

City Project Administration
SORTA Project Administration

2,101,722

190,801

4

1,276,828

(s 190,801

400,000

X

X

N

424,895

Subtotal

H|H B BB BB

*H|e H B B

4,292,523

3,275,622

$ 190,801

400,000

Al
B R e R o

426,101

UNALLOCATED CONTINGENCY (FEDERAL)

Unallocated Contingency (FED)
Utilities (3rd Party)
Construction

City Project Administration
Start-up (Capital)

Design

8,328,155 [ $

1,641,516

1,998,326

608,948

(s 253,549
s 703,102

s

863,500

2,259,213

Subtotal

8,328,155 | $

4,248,791

$ 956,651

863,500

2,259,213

UNALLOCATED CONTINGENCY (LOCAL)

Unallocated Contingency (LOCAL)

[$

316,311 [ $

112,203

161,400

42,708

Subtotal

Subtotal Original Contingency Sources

$ 316,311 [ $
$

112,203

$ o

161,400

42,708

7,636,615

$ 1,147,452

@« |a e

1,424,900

* ||

2,728,021

ADDITIONAL PROPOSED ITEMS [From UNALLOCATED CONT. (FEDERAL)]

Downtown Signal System Retiming
Startup Reimbursement
Capital Resene

A

A

300,000
550,000
1,000,000

(1,850,000)

Subtotal

$

SubTotal Original Contingency Sources +
Additional Proposed Items

$
O -

1,850,000

(1,850,000)

7,636,615

$ 1,147,452

@ |ale o e

3,274,900

878,021

FUND 455 OPERATIONS/CONSTRUCTION CONTINGENCY

City Council Fund 455 Operations/Construction
Contingency Fund (April 2016)

550,000

550,000

Subtotal

Grand Total All Contingency Sources

550,000 [ $

® |

550,000

7,636,615

$ 1,147,452

3,274,900

1,385,313
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4.2. RISK/CONTINGENCY ITEMS

CONSTRUCTION

— Traffic signal modifications underway to facilitate signal operation
— MOF Modifications - align facility to operational needs

VEHICLES

— CAF delays will require additional engineering support from LTK
— Spare parts & special tools delivery, training still required

— Open items

SAFETY & SECURITY CERTIFICATION/INTEGRATED TESTING

Issues identified during integrated testing, pre-revenue service and
safety certification may require redesign or additional construction
work intermingled with need to integrate requirements for ODOT SSO
concurrence to begin revenue service and recently received guidance

from PMOC in a short time frame.

Cincinnati Bell

connector
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4.3. CONTINGENCY USAGE

SOURCES USES
Contingency Budget Completed Pending Estimated Contingency
Budget Category (Rev. 4, Jul 31, 2016) Contingency Uses | Contingency Uses | Contingency Uses Remaining
ALLOCATED CONTINGENCY
Pre-Development $ - $ - $ -
Design (LOCAL) $ 202,371 $ 202,371
Real Estate $ - $ - $ -
Construction
MOF $ 2,000,000 | $ 1,998,794 $ 1,206
Utilities (Project)
Utilities (3rd Party) $ 77,207 $ 77,207
Utilities (Duke Escrow) $ - $ -
Vehicles $ 2,101,722 | $ 1,276,828 $ 400,000 | $ 424,895
Fare Vending $ 50,000 | $ - $ 50,000
City Project Administration $ 190,801 | $ - 190,801 $ -
SORTA Project Administration $ 100,000 | $ - $ 100,000
Subtotal $ 4,722,101 | $ 3,275,622 190,801 | $ 400,000 | $ 855,679
UNALLOCATED CONTINGENCY (FEDERAL)
Unallocated Contingency (FED) $ 8,021,392 | $ 1,641,516
Utilities (3rd Party)
Construction $ 1,998,326 253,549 | $ 863,500
City Project Administration 703,102 $ 1,952,450
Start-up (Capital)
Design $ 608,948
Subtotal $ 8,021,392 [ $ 4,248,791 956,651 | $ 863,500 | $ 1,952,450
UNALLOCATED CONTINGENCY (LOCAL)
Unallocated Contingency (LOCAL) $ 61,796 | $ 112,203 $ 161,400 | $ (211,807)
Subtotal $ 61,796 | $ 112,203 - $ 161,400 | $ (211,807)
Subtotal Original Contingency Sources $ 12,805,289 | $ 7,636,615 1,147,452 | $ 1,424,900 | $ 2,596,322
ADDITIONAL PROPOSED ITEMS [From UNALLOCATED CONT. (FEDERAL)]
Downtown Signal System Retiming $ 300,000
Startup Reimbursement $ 550,000 | $ (1,850,000)
Capital Reserve $ 1,000,000
Subtotal $ = $ = - $ 1,850,000 | $ (1,850,000)
SubTotal Original Contingency Sources +
- $ 12,805,289 | $ 7,636,615 1,147,452 | $ 3,274,900 | $ 746,322
Additional Proposed Items
FUND 455 OPERATIONS/CONSTRUCTION CONTINGENCY
City Council Fund 455 Operations/Construction
Contingency Fund (April 2016) $ 550,000 $ 550,000
Subtotal $ 550,000 | $ = = $ = $ 550,000
Grand Total All Contingency Sources $ 13,293,493 | $ 7,636,615 1,147,452 | $ 3,274,900 | $ 1,296,322




4.4. GRANT DRAWDOWN SUMMARY

Through 9/30/16

Through: | 9302016 |
FEDERAL SHARE LOCAL SHARE
SOURCE GRANT NUMBER| ALl CODE Description ) ) . ) ) .
Authorized Drawn Pending Amount Remaining Authorized Drawn Pending Amount Remaining
12.79.00 City Project Admin. $ 1,453 | $ 1,453 $ - s 365 |$ 365 $ (0)
Urban Circulator | oH-03-0303  |1272:00 SORTA Project Admin. | $ 1,388,545 | $ 918,468 $ 470,077 [ $ 347,137| $ 229,729 $ 117,408
12.23.03 Construction $ 12,598,000 | $ 12,598,000 $ (0)[$ 3,149,500 | $ 3,149,507 $ (7)
12.13.20 Vehicles $ 11,002,000 | $ 11,002,004 $ (43 4,000,000 | $ 3,693,665 $ 306,335
Subtotal $ 24,989,998 | $ 24,519,925 $ 470,073 [ $ 7,497,002 | $ 7,073,266 $ 423,736
CMAQ | OH 95-X054 |12.z3.o3 |C0nstructi0n $ 4,000,000 | $ 4,000,000 $ - |3 1,000,000 | $ 1,000,000 $ -
Subtotal $ 4,000,000 | $ 4,000,000 $ - s 1,000,000 | $ 1,000,000 $ -
Rail ROW Grant | OH-90-X265 [13.73.00 |contingency S 268,278 268,278 S s i
Subtotal $ 268,278 | $ 268,278 $ - s - |8 ° $ -
12.79.00 City Project Admin. $ 154,545 | $ 154,545 $ (0)[$ 38,637 | $ 38,637 $ (0)
TIGER 3 OH79-0002 |12.79.00 SORTA Project Admin |$ 211,453 | $ 81,801 $ 129,652 | $ 52,865 | $ 20,455 $ 32,410
12.23.03 Construction $ 15,554,000 | $ 15,554,000 $ (0)[$ 3,888,500 | $ 3,980,672 $ (92,172)
Subtotal $ 15,919,998 | $ 15,790,347 $ 129,651 | $ 3,980,002 | $ 4,039,764 $ (59,762)
TOTAL $ 45,178,274 | $ 44,578,550 $ 599,724 | $ 12,477,004 | $ 12,113,030 $ 363,974

* Budget revision on 9/16/15 moved $4.998 M from Urban Circulator ALI 12.13.20 to 12.23.03
** Drawn + Pending = 98.7% of Federal grant funds
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5.0. JOB SITE SAFETY

Project Safety

Safety Oriented-To date: 906

Safety Oriented-September: O

Safety Orientations-September: O

Total man-hours worked to date: 290,278

Total man-hours worked without a lost time accident: 188,843
Lost Time Accidents-To date: 3

Lost Time Accidents-September: O
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SORTA'’s Rail Services Director joins the Assistant City Manager in reporting on
streetcar operations to Major Transportation and Regional Cooperation Committee
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6.1. SORTA ACTIVITIES - REVENUE SERVICE

On Friday September 9, 2016, following approximately five week of
pre-revenue operations, the system was placed into revenue
service. A ceremony was held at Washington Park featuring many
speakers and a visit from Federal Officials including the Acting FTA
Administrator Carolyn Flowers and FTA Regional Administrator for
Region 5 Marisol Simon.

Thanks to the generosity of many sponsors an arrangement was
developed with the City of Cincinnati to operate free (no fare) for
the introductory weekend September 9, 10 and 11.

The SORTA Communications department partnered with many
organizations and businesses for programming all weekend and
developed collateral materials and maps which were distributed.

Cincinnati Bell
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6.1. SORTA ACTIVITIES - REVENUE SERVICE

Metro organized volunteers (both from Metro and the Community)
to staff the stations for most of the weekend to provide crowd
control and share information about the system.

A parallel route 100 bus service was operated during Grand
Opening Weekend. It provided alternate transportation for
individuals around the route during periods of extremely high
ridership on the streetcar. It also helped people during the two
iIncidents during the weekend, a security threat and a sick
passenger, both of which caused a pause in the streetcar service.

Along with a sick passenger that needed to be taken off the
streetcar and transported, another incident occurred late afternoon
of Saturday September 10 with a security threat on the system.
SORTA and Transdev staff reacted quickly and were able to secure
the system. Following a sweep by the Cincinnati Police
Department, the “all clear” was given and the system resumed

service. _
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6.2. SORTA ACTIVITIES - RAIL ACTIVATION

The Trapeze Transitmaster equipment on the vehicles has been
commissioned and successfully tested. There were initial issues
with the reporting of accurate ridership data from the automatic
passenger counters (APC) units from the Trapeze system. Metro
staff were able to extract enough of a valid sample of the ridership
from vehicles and trips to create statistically valid ridership counts.
The issues have been corrected and refinements continue to be
made to the ridership reporting to simplify the process.

Additionally changes have been made to the real time arrival signs
at the stations to improve the reliability. SORTA is working with
the City of Cincinnati to correct the design of the antennas of the
sign to improve the ability of the sign to receive data from the
Trapeze Transitmaster system.
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6.2. SORTA ACTIVITIES - RAIL ACTIVATION

The majority of the items identified in Amendment #7 have been
purchased and almost all items have been delivered. These items
include tools and equipment required for the start-up of the
system.

The first Cincinnati Bell Connector charter service was successfully
operated on September 23, 2016, for All Aboard Ohio. Additional
charter requests have been submitted for October and November.
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6.3. SORTA ACTIVITIES - FARE EQUIPMENT

All ticket Vending Machines (TVMs) have been placed into service.
The TVM units have had a variety of teething problems including
problems with credit cards readers being unreliable, slow
transaction processing and validation errors. Additionally the
process of purchasing the ticket and validating it has been
confusing for many patrons. Metro staff has been working with
GFI/SPX the vendor to correct many of the hardware and software
problems and the TVM units have become significantly more
reliable. Additional sighage and a “how-to” video (YouTube) have
been developed and additional public outreach continues.

In conjunction with the City of Cincinnati, Metro staff have
developed a new layout for the screens of the TVMs to expedite
purchases. The new layout will also change all Cincinnati Bell
Connector products to be dispensed as “pre-validated” to eliminate
a step which causes delays at the machines.
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6.3. SORTA ACTIVITIES - FARE EQUIPMENT

Transdev’s contractor Brinks has started their work to collect the
revenue from the TVM units and transportation of the revenue to
SORTA’s banking location.

All revenue accounting for the Cincinnati Bell Connector is kept in
separate accounts from the regular Metro fare revenue. Metro will
be working to implement the accounting systems to separate
Metro Bus and Cincinnati Bell Connector revenues and make the
necessary adjustments and allocations as require through the
approved City Fiscal Year (CFY) 2017 Streetcar Operations and
Maintenance Budget.

Regular reporting on revenues will occur at the regular monthly
updates to City Council Major Transportation and Regional
Cooperation Committee and SORTA Board of Trustees Planning
and Operations Committee.
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6.4. SORTA ACTIVITIES
OPERATIONS AND MAINTENANCE
INTERGOVERNMENTAL AGREEMENT

SORTA has continued discussions with the City of Cincinnati and
DCI regarding the VTICA arrangement. There will be an
amendment to the OMIGA as well as a separate recipient

agreement between SORTA and Downtown Cincinnati
Incorporated (DCI).
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6.5. SORTA ACTIVITIES - STREETCAR VEHICLE

Radio system modifications have been implemented to allow for
the streetcar vehicles to use the radio channel as a “party line” type
arrangement more typical of a rail operation. Additionally all
vehicles have passed the commissioning tests for the on-board
Transitmaster equipment.

The City continues to work with the vendor and construction
contractor to refine the Opticom transit signal actuation
equipment. This system is experiencing teething issues related to
the reliable actuation of the transit specific phases at two of the
eight locations where these occur on the alignment.

Spare parts and special tool deliveries continue from CAF USA.
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6.5. SORTA ACTIVITIES - STREETCAR VEHICLE

« The Warranty team from CAF USA Rail Services is on-site and
performing warranty repairs as issues come up.

* A propulsion fault on one of the vehicles delayed its entry into
revenue service on September 9 but the issue was corrected and
the vehicle entered service later in the day.
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6.6. SORTA ACTIVITIES
STREETCAR SAFETY & SECURITY

« Following concurrence by ODOT on the Safety and Security self-
certification by SORTA and the City of Cincinnati, the Safety and
Security Review Committee (SSRC) scope of work has changed. The
committee will now focus on closing open items that were addressed
through work-arounds and on configuration management.

 The Fire Life Safety and Security Committee has ended its work, but
annual safety and security training drills (live exercises) will still be held.
Additionally tabletop exercises will be conducted on an as-needed basis.

« Training was held for the Metro Police Detail and the officers are
patrolling the system. The officers are assisting with security on the
platforms, the vehicles and at the MOF in addition to performing ticket
inspections alongside Transdev staff.
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6.7. SORTA ACTIVITIES
ADVERTISING / SPONSORSHIPS

Additional station advertising and naming rights signage are being
installed and the SORTA contractor, Advertising Vehicles (AV) is
working through the design review process for further additional
work.
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6.8. SORTA ACTIVITIES - RIDERSHIP

« SORTA normally presents monthly ridership, key performance data
and revenues on a two month delay due to accounting processing
time for all transit services. The Cincinnati Bell Connector, route
100 in the Metro system, will follow the same routine.

« As an example, the timeline for Cincinnati Bell Connector
September statistics is

— September - ridership and revenue collected

— October - funds deposited, SORTA Accounting closes September, Fare Inspector
samples tied to ridership data (including pass allocations), key performance
indicators (KPIs) generated based on revenue, miles and hours

— November - final reports issued to Board of Trustees and City Council Major
Transportation and Regional Cooperation Committee
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6.8. SORTA ACTIVITIES - RIDERSHIP

The following represents preliminary ridership data for
September 2016:

Weekday 65,848 48,000 +17,848 +37%

Saturday 37,526 6,000 +31,526 +525%
Sunday 29,948 3,000 +26,948 +898%
Total 133,322 57,000 +76,322 +134%

Note that this does not include charter service but does include supplemental service
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6.9. SORTA ACTIVITIES
UPCOMING SORTA BOARD OF TRUSTEE ACTIONS

« Approval of contract between SORTA and Downtown
Cincinnati Improvement District governing streetcar
operations and maintenance funding from the Voluntary
Tax Incentive Contribution Agreement (VTICA), including
an associated amendment to the 2015 Cincinnati Streetcar
Operations and Maintenance Inter-Governmental
Agreement (OMIGA) between SORTA and the City of
Cincinnati (delayed, now anticipated November 2015)
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7.0. DBE & INCLUSION

$10,148,746*

DBE Spend To Date:
14.4%*

B Total To Incurred

W DBE to Date

$70,544,962
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7.0. DBE & INCLUSION

As reported in previous months, SORTA received FTA guidance
at the end of March 2016 that Bansal Construction had in fact
graduated in one NAICS code that would represent a reduction
of approximately 10% of the currently reported 16.9% DBE
billings on the project.

MPD has confirmed the dollar amount of DBE spend with Bansal
for the NAICS code in question.

SORTA is working with City in the process of updating their
Federal Fiscal Year DBE reporting to FTA. Other action may be
necessary by them.

Final contract close-out documentation by MPD will provide to
the City documentation of their best-efforts and final totals.
That information will be sent on to SORTA.
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7.0. DBE & INCLUSION

Workforce Inclusion Compliance September 2016

City requirements under the contract establish workforce inclusion
goals for MPD as well. The City requirements establish inclusion
goals for the contractor’s aggregate workforce in Hamilton County
throughout the term of the contract. The chart below summarizes
hours worked on the contract (Actual) as well as the countywide
workforce inclusion goals.

With the completion of construction and only minor punch list and
testing support remaining, these totals are unlikely to change very
much.

Minority & Female Utilization
Actual Goal
Minority Hours  18.3% 11.9%
Female Hours 3.7% 6.9%
Minority Female 66.7% 50.0%
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8.0 FEDERAL OVERSIGHT ACTIVITIES

\ \

"‘\i.

The FTA Region 5 Staff discuss the project
with the Project Design Office Manager (WSP-Parsons Brinkerhoff)
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8.0 FEDERAL OVERSIGHT ACTIVITIES

All activities undertaken by the project have to date met Federal Transit
Administration rules and regulations.

The City and SORTA each have responsibility for ensuring that the project
adheres to FTA guidelines governing such areas as procurement, project
management, financial management, operations and maintenance, Buy
America, and safety and security certification.

Project staff responded to various requests for information from FTA and
the PMOC throughout the reporting period.

The last Quarterly Review Meeting (QRM) took place in Cincinnati on June
2, 2016.

The next Quarterly Review Meeting (QRM) will take place in Chicago on
October 27, 2016.

The last Monthly Meeting/Teleconference took place on August 11, 2016.
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APPENDIX - CONTINGENCY REPORT

September 2016 Monthly Report

Contingency
D 1 Cab Source Contract | Conti Usam T Usa # Da Do scription REASON Status AMOUNT(37148)
Labor, bencing, and materials costs assecintedwth  [DUE TO CITY COUNCIL DELAY N CONTRACT Complsto
1 |Cormructon Haso MPD Chango Ordar 1 822013 dolay in convact NTP data. AWARD 3 432.93300
Delay costs appeopriated by City Counal for Councl [DUE TO CITY COUNCIL MANDATED PALSE DEC Complato
2 |Cormruzton | Jralocated Contngoncy MPD Chango Ordar 2 1142014 |mandatod “pas” 2013 $ 100,000.00
[R5 Tor 03dtona pothalig and pravalng Wage; Croces
o sawer maniela redezign and ramaval of Compkta
3 |Corzructon |ralocatod Contngancy MFD Changa Crdee 3 1282014 communication conduits fiold convditicns, dezign medifcationa $ 350,745.00
4 |Corarucion A located Comngany NFD Contngency Alocabon 1 TUBZT]  |Emply condut Croazings, nom perior ol Siason fcns, Gosgn mocrEabons Comphato s 15,/91.64
5 [Coraruzion Alocatad Comngancy WD Centngancy Alocation . TIHATT  |[GCWW fol condbions loid conditons, dasgn mecr cabona Completo [ 30110
£ |Corarucion Alocaiad Contmony WD Cantngency Alocation 3 TE00 A1 ar or grarila pavers o, gesgn mocrkahona Complota | § 35300
T [Corerucion Rlocaiod Comnaoncy WP [Contngency Alocation [] TAMIAT] _ [hddtona abatement al MOF w0 %, Josgn mocrabona Comploe |5 RIS
Cast iron cetectadke warning; add, Geopiors; dekctne Com
8  |Cocsruzton A lozatod Contngancy MPD Contngency Alocation 5 1302014 |membeane; MOF conditiors, athors fiold condtions, design mocFicabons Pt $ 31,306.00
§ [Cralecatad Cominqancy Uralocatad Contrgondy Thokn  |Cordeaton NA TUZVATT  [Walanak sstrg 233603 corautant wppen Compkto [§ T R |
DUETOTITY COUNCIL WANTATED PAITSE DEC Complto
10 |Uralccatod Corgngoncy Urafocated Contingancy KPME [ Cortication NA 12102013 |City Councilmandatod audt costs 2013 S 25000000
11 |Uralccatod Contngancy Urabocutod Contngansy Transystoms | Cortheation NA BI02013 [Scheculo raviow 3aBana corutant Zpeet Comploto |5 8072300
Flovzad underground condut craszings: ravised OCS
nolos; rovised Trapar 0 alowanceMOF vebics APS Comphate
12 [Cormructon iralccatod Contingonsy MPD Chango Ordee [] ATIZM4  Jcharges; |liod condticns, dozign mecFications $ 2521128
DUE TO CITY COUNCIL MANDATED PALSE DEC Com
13 |Corevucion |ralecatod Contngancy MFD Changa Ordee 5 4202014 |City Councilmandatod Dolay Clam 201 ploto $ £37,108.00
W [Cozgn Dralccmed Cantrgany it} Certheation L) TEGATE__ A3dhond conzinucion spper work nooded o3dhona coredtant wpper Comglato__[§ SORIERIY
[~ 15 |Cerezucion Tontngany WPD|Chango Order [ TIZAE0TE | Water Works Cmgn cranges Fosian modhcasons Complota [ S RIRREXLY
Wiz WOF mads, tatecomm candut Tor MGF, GLAW W Com
{6 [Corsructon A flozated Cantngancy NPD Centngancy Alocation £ 4242018 |ferce acet. Cant. Phwy. nioaton fiold corvdtions, design modiications plato $ 79870.00
1 [Corsructon I located Contngency MFPD Cantingency Alocation 7 G214 [WTM condut: Fndby dickectric mambrana; Eim St m¥ | dosian modficatons Completa $ S50
2k 4 - Sehecuke reviaw wpport throogh MOF Comploto
18 [Uralocated Comingancy |Jralccatod Contngancy Tranystoms | Cortheation NA 71222014 feompletion addtional conzultant wppert $ 6385400
|~ 10 [Urelocawd Comnqancy Dralccmad Contraany Tk Enray | Corshecabon WA TAA0T8 [Flecthed erace ratakesen costs |TWad condtns Comglote |5 T |
Dasemant encicachment, calar ccer, GLWN foree Compkto
20 |Corsrucion Alocatod Contngancy NPD Centngancy Alocation 8 7312014 |ocet manholo mods fiold corrdtions, dozgn mecifications $ 2015100
4 |Corsruzton Alozatod Conéngancy MPD Centngancy Alocation g 1082014 frarious MOF. sower, GCON'W , other ravisions. Comploto  |[$ 7984540
22 |Corgruzion A locatod Comngony WPD Contr Alozation 0 11172014 |Conti Alozaton £10 icns, dor Complto  [$ 10.137.60
2 |Uralecatod Contngancy Uralccaod Contrgony SORTA__|IGA Eth Amond NA 111712014 i i in modficatons Compkto  |$ 05,000.00
|2 |Corzructon Uralccatod Contraonsy MPD Changa Crdor NA TED polontal fickd cenditons. ceman mods Pendng $ -
25 |Cortuzion Uralccaed Contrgany MPD Changa Crdar NA 18D |Estimated ECT from MPD palontal fickd condions, desqn mods Pondng $ 15,000.00
|~ & |Corerucion Rlocazod Comngancy WPD |Centngency Alocation WA TED TPESF 2 and 1 wereanwal chares polomal doman mocs NA
U |Corarucion Uralocaad Contngancy WFD Changa Crdar WA TED SBAIG WIIh PCrs polantal oz med Capdal Equpmeant Noods Pendng 5 EO00N |
|~ I8 [Corerucion Contngony WD Changs Crder NA THD WOF Cameras, 1Vas Wi Saloly & Secuy Neods NA
[ W [Tty Proect Admretrason [ralccamed Cantngany Tty [Corsteabon ) IO ity Addtenal Sl Tme 233tond v tme Podng |5 TG00
[ 90 [C#y Proiect Admriatrason [Rlozated Comngoncy T#____|Coreaton WA T [Citr Addtnal Sl Tma a33tna s tme Perdrg |5 TROBOED |
W [Coraruzion Dralocatod Contrqondy WP Change Urdar WA OO WOF Telocemm wrnq Joman modhcasons NA
T |Cortiruzion [Rlocated Cammoncy WPD___|Centngency Alocation WA TED_[Ford Forca Acceunt [Tod condtena TR
23350nd corediant aupper - NESULY OF GOUNGID e
Vahicka A located Contngancy LTK Carsfication NA TED LTK - Addtional Staf Tima £1 MANDATED STOP WORK ORDER Pk $ 977100758
U |Uralocatod Contngancy iralocated Contngony Duko Encray | Corfication NA 18D Eukn dﬁwdﬁ' w-:&dsﬁ T utifty heckups. enorpy coals during constuction, Sating i) $ 206,000.00
s = ; e
| 35 |Cormtucton Urafocated Contirganyy MPD__|Chango Ordar NA TED Centract Unl Condiiors, polanital clims, qntity overruns Fatiaed 5 £25.000.00 |
Mizc. MOF &t out noads, Salcly Cartiication Essmaiod { LR
|3 |Cormrucion lUralccatod Contrgansy T80 Corsheation NA TED }chwoma Truck. competers, offico ccupmont otc. WTM Mads 5 -83500.00
T |Corsruzion Uralocaad Contngany TED Cortheation NA TED Bka Hacks, poricus concral polonsal dosion mecibcation NA
38 |Unafocatod Coméngancy Urabocatad Contngoncy Tranystoms | Cordhcation Task & 2122015 [Schocub raviow wpper Task 5 addtianal conzultant sppert Comphto |5 7124200
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APPENDIX - CONTINGENCY REPORT CONTINUED

Contingsncy
D |Budmt Cabgory Source Contract | Conti Usage T Usa # Dan Doscription REASON Status AMOUNT (87HE)
|39 |Cormructon located Cantngoncy MPD Centngency Alocation 11 V162015 [Partiaf cepth repair, handrai on Roce. misc. foms lioid condticns Complto_ |§ A
L1%ng Jacks sotfomant, Ownor-suppiod Equipmient Completo
40 |Coemructon Uralecatod Continganzy MPD Cl Ordar 7 J182015 lmod.. TPSS nogative draiage condut dozign mods.. chim setlomont $ B7£3100
41 |Corgrucion Uralocitad Cantngansy MPD  [Chango Crdee TBD THD Staticn Stop mods for TV instakation dazian modficatons NA
7 [Uraliocatad Comingancy Uralccaad Contngany TED D TE0 TED T7th & Race Overhoad Light medicasen TV Conlict 3.9 o marg N poks NA&
41 [Coraruzion Cralocad Contrngany WFU— [Change Crder | TAUATE  |TPS Scroamwal cranges Joman modhicasons Comght |3 139738
I pIOX roadars, Wirysee powe changos Ford FA, Ca
4 |Corgruzton A located Comtngancy MPD  |Contngancy Alocation 12 J20205  |Typa Iwalampeoofing, other mizc. fold Bzwos fiold conditicns, dazign medifications mekota 267.804.00
[ 45 [Unalocaed Comngancy Cralecieed Cantrgondy Thokn _|Cerhcaton NA ToqAT5  [hddhond materak loZrn 2335003 0%3malod Matral 102 Neeca Comghate TO5TRE0 |
T [Coerucion ralocmod Contnqany WPU_ [Chanoe Crdar WA T Tenira Parmway W an ULs conlicts Dolomsal poia corTact With ZUway SN0k A 3 =
47 |Cormruction Uralocatad Contrqany NFD Lentngency Alocabion NA THD raflic Boom Arm Eot Patiom confict trat3c booen am bkt pasiorn coetlict - cemgn mod NA -
tpacial concrati finihing on Main, waryfinding on 2nd, Comploto
MOF trad laddr, OL/Wator soparaor, adcitonal sowar Y
48 |Coreruzton Alozated Comngancy MPD | Contngency Alocation 11 5122015 |manhak, ped pok mods, Ford FA thiough Jan 2015 |field conditions, dezign mods $ 12040811
2ppod manrclo, ity confizt madfication, sbway
OCS survay, Foed FA, varicus MOF dosign modafies, Compkse
|49 |Cormructon lozated Contngoncy MFD Contngency Alocation 4 1712015 |ehelior damage fiold conditions, dasign meds s 083100
50 [Unalccatod Coni Iralocitad Cont SORTA _ [SORTA IGA Amend £8 NA 61942015 [MOF offico coupmont, Trapar o Wirskas LAN MOF oqupment noodod Comghto [ 1829076
51 [FaoVondng Bazo MFD Chang Order 0 B 112015 IIW Enclosuros TVM desian changos Compbta  [$ 1327221
MOF & TPSS #1 SCADA rtemet winng; MOF furnture; Complota
52 |Coreructon |ralocated Cantnganay MPD  |Chango Ordax 3 10152015 [MOF WTM Mods; MOF cameeas fioid conditions, dosign mods $ 178.823.00
PSS 1 FRE condut, Pavers at TP §2, MUF poko Co
L Wlozated Cantngency MPD  |Centingancy Alocation 15 G825 |mods, TPSS 1 dloctrical cabinct ioid conditicna, dosign mods mplte $ RETA0
Wodfy trafic booms in CRD (EGT 221); MLS AllStar
Garmo costs (ECI 222); Aesot tomp watorvalvo (ECI Ca
245); Fill vark at 8 & Main (ECI 243);Tomp sigrals & mploto
54 |Coraruzfon A located Camingancy MPD  |Contingency Alocation 18 10152015 |signs (ECI244) fiod conditicns, dazign mods $ 54.341.00
[ 55 [Coreruzion Alocatad Comngancy MPD Centngency Alocation 17 TWea s (] Tvad condtons, desgn mocs Comglato 5 3 M300
ECTs
39,180,212,215, 230,204 237 238 242 250 254 259280, Compkta
| 56 |Comvucton Uralocated Contingony MPD _ |Chango Order 1206 |262.260.270,211,273,276 il conditicna, dozign mods $ 443200
| &7 |Cormructon [Nlozatod Cont MPD___|Centngency Alocation 252016 [ECTa 190, 104, 267, 275, 208, 258, 20 Tiod coridiizna, dozgn moca Complo_ |5 B0
|58 |Commructon Lralecitad Contrgany MPD__ [Chango Ordee 2 ago01s  [ECTs 34, 238, 241,274 Tiod conditicns, dosgn mocs Comghto |8 807000 |
|59 |Coreucton Uralocatad Contngony MFD Changa Crdar TBD 18D Miso. Mods - ECI 265, 266, 268, 299, 300, 301,302 |fied conditicns. dozign meds NA
polamal need for zocondary vohick: detoction syztem at NA
80 |Cormructon Uralocatod Contgany MPD Chango Ordar T80 THD Socondary Sival Datoction Symem (ECI 232) trafic signals
dazign modii - thywalk OCS peatocton omited from NA
61 |Coratucion |ralocatod Cantnganay MPD Change Ordar TR0 TED ECI 212 - Waalnuet Skewak Bridae Protaction phng
daagn change o merove OGS funchons?y nio and out A
£2  |Corgructon Uralccated Contrgany MFD  |Chango Crdee TBD TED ECI 307 - Horry St. lzclascn of MOF yard
Corgrucion Urafociad Cantrgansy WFD Changs Crdse TED THD [ECTITT - WOT Electnc (2007, arting mods dazign changa 1 mepeove MOF uncsonaiy NA
B [Coraruzion Cralccaad Contngansy WPD ™ [Change Crdar TED THD [ECTITE - A dcronal Stroig for Tranat Urly Lanes 233000 £¥ e o Mprova e Srebenally WA
[ECTA - Comprozava Srongth Fay Faclor Cam - NA
E5  |Coreructon |ralocated Cantngany MPD Changa Order TBD THD 0DOT Spoc 58 polantal clim for QOOT 833 zpoc
2338003 varklo GnaNoarryg, NEPRCion vermgt Co
E6  [Vohicks Wlozated Contngency LK Cartfication NA TED LTK - Amandmont¥2 noodad dos 1o CAF schodula doly s mpkte 5 100.000.00
233800l ECT, bmitial raviow by P Tor ramanig Conic. |18 I
& |Dosign Uralocated Contingony (LOCAL) ot} Cersfication NA THD Addtiona! cormtrucion suppert work neadad cortrueton fo2t reports, submitials $ 44300100
a3dhond vericla sngnoantg, iZpocion aversgt Camplto
68 [Vohicks Alocatod Comingancy LTK Certfication NA THD LTK - Amondment 3 nooded dua 1o CAF schodui doly s $ 100,000.00 |
0dd la cortingancy based on TWC wodk coming m wer NA
B9 |Usition Alozated Comngancy TWC  [Addtion NA THD TWC cloza cut remaindar than axpoected
addtional varicla angnoaring, insocion aversiat Ci
70 [Vohicks Wlocated Comingancy LK Cersfication NA THD LTK - futre amondmants addisona tima neadad nooded dus %o CAF schodu dalys $ 300,000.00
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Contingency
D tCap Source Contract | Conti Usage T Usoge # Dawe Do REASON Status AMOUNT (97HE)
ECI's 199, 252, 265, 285 272, 273, 282, 236, 232, 302, Compita
74 |Cormruction W locxtod Comtngoncy MPD Alocation 13 4162018 303, 304, 306, 307, 303 fiold convditicns. dosign mociications 3 11122400
72 |Comgruction W located C MPD Ci Alocation 18D TED 3rd & Main rafiic sgnal chanoes fiold conditicns, ¥affic enaincerng chanqoes NA
73 |cormruzson A locatod Contngancy weo o Alocation 8D TED [oth & Msin curb ramp peddie fix pro axiséing conciicn - pucda at cusb rap NA
74 |Cormrucztion Wlocated C MPD C Alocation 18D 18D Ceurt 8 Wainut curb ramp puddia fix pro- euiming conditicn - puddlo a1 curb ramp. NA
Tid conditicns, Gosgn mecrabons doa 1o v ahde, MOF NA
75 |C I locatad C: MPD Centr Alozation TBD TED MOF mazanine anglo adi -CHC ¥ '
Por C#y Counci cperaticns funding cedirance, ramburse NA
Acimbursomant %o Fund 050 for SORTA Traredow Concral Fund 050 from Construction project account for
76 |Startup Unakocated C SORTA DB NA 18D Startup costs $550,000 n SORTA/ Transdav Startp costs
77 |Cormruczson W located C MFD Conty Alocation 20 552018 ECI 181, 301, 208, 311, 312, 319, 321 fiold dasign mecFicaticns ooy s 42.126.00
a3dtond varicla ongNoONTg, INZpOCECN IVGrsgt Com
78 |Vehicks I located Contngency LTK Cersix NA TBD LTK - Amondmont £4 neaded duo 10 CAF schoduis doly s plcto $ 100,000.00
79 |usatecssdC Uralocasd C: SORTA __|IGA Tth Amand NA TED _|SOATA IGAAmencment 7 - Uitios o3 durig proovons sanice Sompii (s 10000000
80 |C A located C: MPD Conty Alocation 21 E7/2018 ECI279,231,230,313,314, 215,320,322 325 fiold conditicns, dozign meciications Compkia 3 5550500
81 |Coreructon A locstod Comingoncy MPD | Contingency Allocation 2 ©232016 __ |ECI 252, 297, 299, 310, 318, 324 lioid conditicna, dosign medFications Sompoic i | ¢ 25501800
NA
Conatruction Ul dC. TED 2nd Steel Lane strping. sgnage Eim to Main ECl 1o coma s 12,000.00
Lana Delinowmors dor Strectcar kanos @ 2nd, Main, NA
Cormructon Uk d TED Walnt ECl 1o come s 30,000.00
. . 7 . ; NA
Corerucztion Uralocated Contngonay 18D Hestioo ard n2nd St & Ramp Ll sastof Main  |EClio come s 5.000.00
NA
85  |Cormrucion Uralccatod C: TED PNC Eark Carago "Straght Cnly” Arrow ECl 1o coma s 5.000.00
Addtiornl Scope Raguestad by Strectcar moving alet signs - vehioudar sgns ("train Estmatod -
B8 |Cormruction Ural d C: SCARTA TED rod) Db s _45.000.00
| Addtioral Scope Requestad by | Actiming of C20 signals- Contal Parday 1o 2nd, Estmatod
& Downiown Signad Systom Aetiming | Unallocated Contngonay DOTE TED Contral Avenua 1o Broady s 300,000.00 |
| Additioral Scope Reguosted by | Pending . e
88 |Cormrucion Uralccatod C SORTA TED Sinage at unsigndlicod ks - pod; zigns | Priring bil (€ 15.000.00
| Addtioral Scope Faquestad by NA
B9  |Cormruction Uk d C: SCRTA TED Henry St. = b $ -
Additioral Scepe Reguestod by | NA . )
90 |Cormrucion Uralccatod C SORTA TED ECI 340 - SORTA paid-zone signage [ & - 20.527.00
| Addtioral Scope Raquestad by NA e
9 |Cormruction Ura d C; SCRTA TED Hemoto SCADA Accoss s _50,000.00
Additioral Scope Faquestad by Essmatod
92 |Corsructon Uralocatod Contrgonay SCRTA TED Additions =¥oal cameras at sops and MOF s 200.000.00 |
[Addrond Scope Hoquesiod oy |
93 |Publc Serices Uralocatad Contnganzy 18D Publc Scraces - Porzornal A
|Addrona’ Scopa Roquestod by Essmatod b S
84 |Publc Seraces Urallccaad Contngancy (LOCAL) TED Puibbc Scrvicos - Egiomant s 297.500.00 |
|Addisona Scope Hoquestad by NA
95 |Parking Enf Ural 4 Conti TED Parking Ent: - Persomnsl
[Rddrond Scope Hoquastad by Extmatod
96 i Urak d C: (LOCAL} TED Parking Entk - Ecug L $ ~31.400.00
@ |cositalRosons Uratocaisd C TBD  |Cope fund Eimatod | 100000000
[Potontal Use of CAF Dgad=iad e — 7|
98 |Damanos Uralocatad C TED Addtional Spare Pars 3 2
Essmatod
99 [Vohicks W locatod C: TED Opticomn CAF chango cedar s 100.000.00
100 |Unalocated Comngancy Uralocatod Contnganzy TBD Utifey Monthy Eds NA
Koop opan unti quanttios dozed - may of may nol como
104 |Coreructon Unafocatad Contngancy 18D 5th & walwt oub ramp back 8 $ 10.000.00
vo
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D [Budgt Cowgory Source Contract | Conti Usag T Usage # Dato Doscription REASON Status AMOUNT (87/18)
Koop opan unti quanttios dozad- may or may not coma Pending
102 [Coreruzton Unalccitod Contrgonay TED Court & W ainut curb ramp back $ 10,000.00
Koop opan unti quanttios cozod- may or may nol coma NA
103 |Coretructon |ralccatod Canfngancy TED Walnt & Bth fuminatod sign back $ 5000.00
Koop opon unts quarstios cozad - miy of may not come NA
104  |Corarucion |Unalocatod Contngenay TED troe timming back $ 2000.00
Koop opon unts quamtios cozad - may of may not coma P
105  |Coraructon Uraliecated Cantngonay TED CIM PID wirir @ Cantral Py & Ving back onding 3 500000
06 |Corarucion Lralocaod Contngancy TED [ECT 23 - handrai 3 stop $12 NA -
[ 101 |Corzucion Uralccied Contnqany TOD ¥ covet plaias on In pok NA B
Koop opan untt quanthos cozed- may of muy not coma )
108 _|Cormrucion ralocatod Canfrgany TBD |moving pod signsl @ 2rd & wabut? SE cermer back g [ 50000
Koap opon unts quarnshes cozed- may of muy nol coma P
109 [Corzructon |Ialccatod Contnganay TED Bridga Aszeerbly in OH MOF doce back ooding ] 2000000
Koop open untz quanstios ciosed - may of may not coma NA
110 [Cormruction Uralccatod Contingonay THD MOF Drop plata mods £1 ot platos) back $ 10.000.00 |
111 [Coreructon Uralccatod Contngonay 257 TED |ECI 332 - Station Stop Fepar and Cloaring A
Iddronad Scopa Roquastod by NA
112 |DOTE Urafccaod Contnganay Transit Cocedinator Postion {112 FTE)
Cradit for Chango Order £10 (TVM enclozres) - Docert Pending
143 |Faro Vondng Bamo o SORTA IGA Amend §€ $ (135272.21)
Estmatod
114 Faimbursamant Uralccatod Contngonay IZM haf cf $1.1 Mificn Staruo reimbursemant $ 550,000.00
ECI 287 (bndge crana stopa), 331 (paver offsot with Item
1£1), 329 (S1op 12 Fancrad repair), Optizomn changa from Compkto
{15  |Congructon I lozatod Camtngancy Contingency Alacation 2 T220E  |CA2wCD fiold conditions, design medfications $ (117.131.00)
Changa ta Opéicom frem CA 22 %0 Change Order, Dalcte NA
{16 |Cormructon limlccatod Contnganay Changa Crdar Contract tam £1 as part of ECI 231 liod conditicns, dozign medificaticns % $ -
117 |Uralocated Contngoncy |Unalecatod Contnganay Addtional Cort Addtional clesng coats in encess of BASE budgat (Addtional clozing costs in axceas of BASE budgat $ 104300
Program and raphaca 7 ASC coctrroliors wih 170 Ponding
118 [Corarucion Lirafocaled Cantrganay oorrolors at strectcar sqnak $ 20.000.00
119 |Corarucion [Alozatad Camingancy Cartingency Alocation NA FCTIET - Station Stop Wap Framos - Maland ony NA
120 |Corgruzion [Aocatod Contingancy Centingency Alocation NA FCT25 - Lancacapig Forvea NA
14 |Corerucion A lozatod Coméngoncy Contingancy Alocation NA ECI 334 - Adcisonal Paving oub ram NA s 997300
122 |Coretructon I locatod Comingancy Centingency Alacation NA ECI 330 - Mocity Droo Phates NA
Addod Optcom back, doleted sardary quartites for no Complato
123 |Corarucion lJralccatad Contnganay Changa Ordee 13 76206 foost CO 0
10 [Corarucion Alocated Comtngoncy Centngency Alocabon 24 G278 [Duartry acjustments 1 pravious TA toms Comploto $ TS|
T8 [Corarucion Alocatd C C Alocation NA [ECTZ0 - Power awitch machings remova NA
T8 |Corarucion Alozatad Comnancy C Alocaton WA ECT 320 Pag Faro Zone NA $ 22000
7 Tomnqonsy Cantngony Now Cortract |§ﬁ Parss, Traning for Opticom Equprment NA B Ta e |
I8 |Corgrucion flozated Comngony Contngency Alocation 25 , 326, 330, 332, 334, Nep Frames Comploto $ 225300
69



